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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	91 children (Rec – Yr.6)

	Proportion (%) of pupil premium eligible pupils
	32 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	Sept 25- August 28

	Date this statement was published
	Sept 25’

	Date on which it will be reviewed
	Sept 26’

	Statement authorised by
	Kirstin Carlin 

	Pupil premium lead
	Kirstin Carlin

	Governor / Trustee lead
	Tracy Berry 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£51825

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£51825


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	1. Statement of Intent
Our vision is that every pupil, regardless of background or barriers, achieves their potential and flourishes in line with our Christian values. We will use Pupil Premium funding to:
· Secure equity in attainment and progress.
· Provide targeted academic support where disadvantage creates learning gaps.
· Offer wider support and enrichment so that every child has access to the same opportunities as their peers.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
[bookmark: _Toc443397160]2. Challenges (Barriers to Learning)
1. Lower starting points in vocabulary, language, and reading.
2. Gaps in attainment in writing and maths for some pupils.
3. Attendance and punctuality challenges in a small group of pupils.
4. Limited enrichment opportunities outside of school.
5. SEMH needs affecting readiness to learn.







This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	· Attainment & Progress:

	· 90%+ of PP pupils make expected or better progress in reading, writing, and maths.
· End of KS2 PP attainment ≥ national average.


	· Attendance:
	· PP attendance ≥ 94%, with persistent absence < 8%.


	· Wider Development:

	· 100% of PP pupils access enrichment opportunities.
· Pupil surveys show increased confidence, resilience, and aspiration.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £20000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	• Whole-school CPD on adaptive teaching, metacognition, vocabulary, reading across curriculum. 
• Coaching and mentoring for staff. 

	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupil
	1, 2, 3

	• Curriculum development to strengthen progression and challenge.
	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupil
	3

	• Curriculum development to strengthen progression and challenge.
	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupil
	1, 3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 18000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	• Additional teacher time for small group/1:1 tuition. 
	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupils.
This action is supported by the EEF’s Teaching & Learning Toolkit (Metacognition +7 months) and the EEF Improving Literacy in KS2 guidance, which highlight explicit strategy instruction, vocabulary teaching, and reading across the curriculum as high-impact, evidence-informed approaches.
	1, 2

	• Structured interventions in phonics, reading fluency, maths mastery.
	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupils.
This action is supported by the EEF’s Teaching & Learning Toolkit (Metacognition +7 months) and the EEF Improving Literacy in KS2 guidance, which highlight explicit strategy instruction, vocabulary teaching, and reading across the curriculum as high-impact, evidence-informed approaches.
	1, 2

	• Deployment of TAs for targeted support.
	Curriculum development is supported by Ofsted’s EIF and the EEF Pupil Premium Guide, which evidence that high-quality teaching and a knowledge-rich, well-sequenced curriculum have the greatest long-term impact on disadvantaged pupils.
	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance monitoring & family support. 
	Improving attendance is linked to higher attainment; parental engagement can add +3 months progress (EEF).
	1,4

	Nurture/mentoring for SEMH needs.
	Social and emotional learning improves wellbeing, behaviour, and academic outcomes; strongest impact for disadvantaged pupils (+4 months, EEF).
	2

	Subsidised trips, residentials, music lessons, clubs.
	Access to cultural and extracurricular experiences increases engagement, confidence, and vocabulary; supports disadvantaged pupils’ progress (EEF Arts Participation, DfE guidance).
	3,4

	Uniform/equipment/tech support.
	Removing financial barriers ensures full participation, improves confidence and readiness to learn (EEF, DfE Pupil Premium guidance).
	4

	Reserve to address emerging challenges (e.g. urgent family support, mid-year interventions).
	Removing financial barriers ensures full participation, improves confidence and readiness to learn (EEF, DfE Pupil Premium guidance).
	1,2,4



Total budgeted cost: £51825
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Pupil Premium Review – 2024–25
School: Bickerstaffe CE School & Nursery
PP Pupils: 38
PP Allocation: £62810

Academic Performance
· Reading: 57% of PP pupils met age-related expectations 
· Writing: 50% of PP pupils met age-related expectations 
· Maths: 57% of PP pupils met age-related expectations 
· Assessment Methods: Weekly formative assessments, termly summative tests, and internal moderation.
· Context: Some pupils experienced prior Covid-19 disruption affecting literacy and numeracy.

Wider Factors
· Attendance: PP 93.7% (non-PP 96%); persistent absence reduced from 12% → 8%.
· Behaviour & Wellbeing: Incidents in line with school average; SEMH support improved confidence and engagement.
· Enrichment: 100% of PP pupils participated in at least one club, trip, or activity.

Strategy Impact
Strengths:
· High-quality teaching and targeted support accelerated reading and maths progress.
· Attendance, SEMH, and enrichment initiatives improved readiness to learn and engagement.
Areas for Development:
· Writing attainment remains below peers.
· More systematic tracking of intervention impact needed.
Overall:
· Most intended outcomes achieved (progress in reading/maths, attendance, engagement).
· Writing and short-term impact measurement are key focus areas for next year’s strategy.
.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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